
TM AT HOWALTR

1100 West 10th treet

CI chool Plan | 2023 - 2024

VIION FOR LARNING

All communit partners envision the TM Academ at howalter as an example of excellence in academic achievement for the CUD

communit. TM Academ provides an evidence-ased education designed to assist scholars in developing 21st Centur skills  ecoming

prolem solvers, critical thinkers, and lifelong learners, who activel partner with our communit to collaorativel accomplish our mission and

encourage our scholars to ecome successful gloal citizens.



TRING COMMITT

Name Position uilding/Group

Marc arnes Principal TM - Assistant Principal

Craig Parkinson Chief chool Administrator CUD

Khalid utton District Level Leaders CUD

Monique Hale District Level Leaders CUD Federal Programs

Julanne Larum Teacher TM - LA Teacher & PI Coach

Rachael Thomson Teacher TM - CT Teacher

ric haffer Teacher TM - Math Teacher

Michele Paulick Teacher TM - pecial ducation Teacher

Deirdre Jones Lowman Teacher TM - Computer cience Teacher & PI Liason

Caitlin Merto Teacher TM - CT Teacher

Carlena Parker District Level Leaders CUD - Curriculum

Jasmine Alexander tudent TM tudent

Octavia Nalor Parent TM Parent



Name Position uilding/Group

Jean Arnold Communit Memer TM Communit Memer



vidence-ased trateg

Organizing Instruction and tud to Improve tudent Learning: https://ies.ed.gov/ncee/wwc/PracticeGuide/1

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

If teachers provide high-qualit tier 1 instruction in ever content area and ever class then student learning and
achievement will increase.

Mathematics

Mathematics

If teachers create the access for students to meaningfull engage in career exploration and preparation activities that are
standards-aligned and evidence-ased then students will e on track for meaningful postsecondar engagement and
success.

Career

tandards

enchmark

If parents receive frequent communication from teachers and school staff regarding attendance, achievement, and
ehavior then students will show an increase in achievement and attendance.

Regular

Attendance

If teachers provide high-qualit tier 1 instruction in ever content area and ever class then student learning and
achievement will increase.

nglish

Language

Arts

ACTION PLAN AND TP



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Algera I MAP 75% of Algera I students will meet or exceed their individual RIT growth goal as measured  a change in
their scores from the aseline assessment to the end-of-the-ear assessment.

Algera I Fluenc  June 30th, 2024, 80% of Algera I students will score 80% or greater on the end-of-ear fluenc
assessment.

LA MAP 75% of LA 10 students will meet or exceed their individual RIT growth goal as measured  a change in their
scores from the aseline assessment to the end-of-the-ear assessment.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Create and implement a plan for teachers and students to gain u-in in
the MAP Assessment

2023-07-01 -
2023-08-31

Larum MAP Assessment chedule

hift the master schedule to include LA intervention and
implementation of Reading Plus at least one time per week

2023-07-01 -
2023-08-30

Administrators Master chedule tud
kills and L lessons
tipends: $3000.00
enefits: 1200.00

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the first quarter.

2023-09-11 -
2023-11-10

Larum Reading Plus Teacher
Reading Plus data

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the second quarter.

2023-11-13 -
2024-01-12

Larum Reading Plus $12,037.50 for
450 seats Teacher Reading



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Plus data

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the third quarter.

2024-01-15 -
2024-03-01

Larum Reading Plus Teacher
Reading Plus data

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the fourth quarter.

2024-03-04 -
2024-05-31

Larum Reading Plus Teacher
Reading Plus data

alar and enefits for ITL. 2023-07-01 -
2023-08-31

Administration alar $79,491.00 enefits:
31,796.40

elect and purchase a math intervention tool. 2023-08-03 -
2023-08-30

Administrators
Math Team

Ascend Math $9900.00 for
450 seats Vetting Tool

Professional learning for all intervention teachers in selected math tool
to e implemented during advisor.

2023-09-05 -
2023-09-29

Administrators
ITL

Professional Learning
Materials

Create a fluenc assessment for Algera I students to take during the
23-24 school ear.

2023-08-03 -
2023-08-31

ITL Math
Team

Algera I standards Various
sources

Administer fluenc assessment quarterl to all Algera I students.
Review the data and make data-ased decisions regarding modifing
instruction and interventions.

2023-09-05 -
2024-06-14

ITL Algera I
teachers

Fluenc Data PD Calendar
Data Analsis Form

In coordination with DCIU math consultant, Algera I teachers will
review and make a plan to implement recommendation 3 from Teaching
trategies for Improving Algera Knowledge.

2023-09-05 -
2023-12-22

ITL DCIU
Consultant
Algera I taff

DCIU Consultant



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased nglish Language Arts/Literature and Mathematics/Algera achievement

Monitoring/valuation

i-weekl check-ins for all interventions Monthl and quarterl monitoring

vidence-ased trateg

Improving Adolescent Literac:  ective Classroom and Intervention Practices https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA MAP 75% of LA 10 students will meet or exceed their individual RIT growth goal as measured  a change in their
scores from the aseline assessment to the end-of-the-ear assessment.

DCIU consultant to support new ITL in developing the role of coach 2023-08-28 -
2023-12-22

ITL CUD Coaching Model

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop a learning progression chart and a common set of annotation
marks to e used  all staff and students at TM.

2023-07-01 -
2023-08-31

LA Teachers TDA learning progression
chart Annotation marks
ummer Team - CI Funds

Professional learning for all staff in an annotation with Kami and sharing
of common annotation marks.

2023-08-21 -
2023-10-27

Paulick Kami - $3564.00

Create a mini-lesson for each content area to show students how to use
the common annotations in each content area.

2023-07-01 -
2023-08-31

LA team 1
Content
Teacher Per
Content

Video materials Print
materials

Dated i-Weekl exemplars uploaded to Google form from each teacher
with information on how man students participated and how man
students were assigned the task for Quarter 1.

2023-09-11 -
2023-11-10

ITL Develop Google Form

Dated i-Weekl exemplars uploaded to Google form from each teacher
with information on how man students participated and how man
students were assigned the task for Quarter 2.

2023-11-13 -
2024-01-15

Larum Google Form

Dated i-Weekl exemplars uploaded to Google form from each teacher
with information on how man students participated and how man
students were assigned the task for Quarter 3.

2024-01-16 -
2024-03-04

Larum Google Form

Dated i-Weekl exemplars uploaded to Google form from each teacher
with information on how man students participated and how man
students were assigned the task for Quarter 4.

2024-03-05 -
2024-05-31

Larum Google Form



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ummer curriculum writing to include updating and aligning scope and
sequence and pacing guide.

2023-07-01 -
2023-08-31

Admin LA
team

Work with HR to post et
dates with LA teachers
CI Funding

DCIU provides professional learning in disciplinar literac - with
additional focuses on each content area.

2023-08-28 -
2023-12-22

ell DCIU
Consultant

DCIU Consultants

All facult will use Marzano vocaular acquisition strateg 2023-09-05 -
2024-06-10

Larum/Utti xamples of possile was
to integrate the strateg

Marzano vocaular professional learning for all content areas and all
grade levels. Teachers will utilize learned strategies in classroom
instruction.

2023-09-05 -
2023-10-31

Larum Utti Marzano Vocaular
xamples

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the first quarter.

2023-09-05 -
2023-11-10

ITL Reading Plus Intervention
Teacher 2 alar:
73,480.00 enefits:
$29,392. enefits:

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the second quarter.

2023-11-13 -
2024-01-19

ITL Reading Plus Intervention

ach student will complete 30 minutes of Reading Plus in advisor at
least one time per week in the third quarter.

2024-01-22 -
2024-04-05

ITL Reading Plus Intervention

ach student will complete 30 minutes of Reading Plus in advisor at 2024-04-08 - ITL Reading Plus Intervention



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Academic Achievement Increased engagement with text More literac acquisition

Monitoring/valuation

Quarterl monitoring i-Weekl Check-ins Curriculum, scope and sequence for all LA courses

vidence-ased trateg

Texting with Parents through Class Tag https://www.evidenceforpa.org/strategies/texting-parents

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

least one time per week in the fourth quarter. 2024-06-14

Professional learning for all staff on Reading Plus Platform 2023-08-28 -
2023-09-29

ITL Reading
Plus

Reading Plus PD

Professional learning for all staff on Go Guardian to monitor students'
usage of intervention programs.

2023-08-28 -
2023-09-29

Administrators Go Guardian PD

Teachers will use Newsela for various reading tasks and differentiation 2023-09-05 -
2024-06-10

All Facult Newsela: $9524.00
Nearpod: 6546.98



Anticipated Outcome

Increase Class Attendance, Increase in earned credits, Increased scores on standardized mathematics assessments

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Work in collaoration with IT to etter use Class Tag through e-mail
and text.

2023-07-01 -
2023-08-31

ell/arnes
Counselor

Class Tag information Parent
and Famil engagement:
$3328.00

Develop an attendance flow chart for all tiers of attendance at TM 2023-07-01 -
2023-08-31

ell/arnes
Counselor

Attendance steps

Communicate with parents, staff, and students new attendance
structure and flow chart.

2023-09-05 -
2023-09-29

ell/arnes Attendance Flow Chart

Update student handook to include standard policies: attendance
polic, late work, ehavior, academic honest, cell phones

2023-07-01 -
2023-08-31

ell/arnes 22-23 handook

Professional learning for all staff to use Class Tag. 2023-08-28 -
2023-09-29

Administration
ITL

Class Tag Access

Form a team to develop the expectations for teachers and information
for parents regarding Class Tag.

2023-08-03 -
2023-09-29

Administrators
ITL

Class Tag Access

Form an attendance team to review attendance for all students, mail
attendance letters, and inform truanc.

2023-09-05 -
2024-06-14

Administrator Access to attendance -Hall
Pass: $2250.00



Monitoring/valuation

Regular attendance

vidence-ased trateg

Providing Information aout College Costs and Returns: https://www.evidenceforpa.org/strategies/video-ased-college-information

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career tandards
enchmark

 June 30, 2024, 90% of 11th-grade students will have a 100% completion rate on Career tandards
enchmark.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Counselors will create a Naviance task to identif student career
clusters of interest for students to complete during the advisor period.

2023-09-05 -
2023-11-10

Counselors Naviance

Counselors will create a Naviance task to identif a specific career and
major of interest for students to complete during the advisor period.

2023-11-13 -
2024-01-19

Counselors Naviance

Counselors will create a Naviance task for students to identif colleges
or universities that offer that major and the cost associated with that
program.

2024-01-22 -
2024-04-08

Counselors Naviance



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased percentage of Career tandards enchmark

Monitoring/valuation

Quarterl Monitoring Administrator - counselor meetings

Counselors will create a Naviance task for students to research the 10-
ear outlook for their chosen career choice(s).

2024-04-08 -
2024-06-14

Counselors Naviance

Quarterl monitoring of Career tandards enchmark 2023-09-05 -
2024-06-14

Administrators
Counselors

Naviance



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of Algera I students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (Algera I MAP)

 June 30th, 2024, 80% of Algera I students will

score 80% or greater on the end-of-ear fluenc

assessment. (Algera I Fluenc)

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Organizing Instruction and tud to Improve
tudent Learning:
https://ies.ed.gov/ncee/wwc/PracticeGuide/1

Professional
learning for all
intervention
teachers in
selected math tool
to e
implemented
during advisor.

09/05/2023
-
09/29/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of Algera I students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (Algera I MAP)

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

 June 30th, 2024, 80% of Algera I students will

score 80% or greater on the end-of-ear fluenc

assessment. (Algera I Fluenc)

Organizing Instruction and tud to Improve
tudent Learning:
https://ies.ed.gov/ncee/wwc/PracticeGuide/1

In coordination
with DCIU math
consultant,
Algera I teachers
will review and
make a plan to
implement
recommendation
3 from Teaching
trategies for
Improving Algera
Knowledge.

09/05/2023
-
12/22/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Professional
learning for all
staff in an
annotation with
Kami and sharing
of common
annotation marks.

08/21/2023
-
10/27/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

DCIU provides
professional
learning in
disciplinar
literac - with
additional focuses
on each content
area.

08/28/2023
-
12/22/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Marzano
vocaular
professional
learning for all
content areas and
all grade levels.
Teachers will
utilize learned
strategies in
classroom
instruction.

09/05/2023
- 10/31/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Professional
learning for all
staff on Reading
Plus Platform

08/28/2023
-
09/29/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Professional
learning for all
staff on Go
Guardian to
monitor students'
usage of
intervention
programs.

08/28/2023
-
09/29/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a change in

their scores from the aseline assessment to the end-

of-the-ear assessment. (LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

All facult will use
Marzano
vocaular
acquisition
strateg

09/05/2023
-
06/10/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

Texting with Parents through Class Tag
https://www.evidenceforpa.org/strategies/texting-
parents

Professional
learning for all
staff to use Class
Tag.

08/28/2023
-
09/29/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

tudents who scored proficient or advanced increased on
Kestones  3% in the 21-22 school ear.

The graduation rate 4-ear cohort increased to 98.8%, which is 6%
aove the statewide average.

Transition for graduates increased 4.1% and exceeds the state
average  1.3%.

Reading Plus intervention closed the gap for a significant portion
of middle schoolers during the 22-23 school ear.

In NWA-MAP LA, all grade levels 9-12 exceeded growth targets
from Fall to Winter.

tudents in grades 7-8 are showing tremendous growth in iRead
Math.

nglish as a second language students are scoring higher in each
of the domains that are assessed

IP's for students with disailities are 100% compliant

Align curricular materials and lesson plans to the PA tandards *

Challenges

The percentage of students scoring proficient or advanced on
Pennslvania tate Assessments in Mathematics/Algera
decreased from 13.5% to 2.1% which is 33.6% elow the statewide
average.

The percentage of students scoring proficient or advanced on
Pennslvania tate Assessments in nglish Language
Arts/Literature increased from 22.2% to 25.6% which is 28.5%
elow the statewide average.

1.5% of students scored proficient or advanced on Industr-
recognized credentials.

Reading Plus did not move students forward in grades 9-12. Upon
further searching into Reading Plus, the research onl supports
significant evidence at grades 4-5.

The percentage of students considered regular attenders
increased from 37.4% to 59.3% which is 22.9% elow the
statewide average.

Writing has een identified as an area of weakness in several data
points.



trengths Challenges

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased *

Organize programmatic, human, and fiscal capital resources
aligned with the school improvement plan and needs of the
school communit *

CT programs have increased in participation and interest each
ear. tudents and parents remain incredil interested in TM
growing this program.

All students at TM participated in at least one career da
opportunit provided  the school and/or district.

tudents in grades 7-8 are showing tremendous growth in i-Read
math platform.

In NWA-MAP LA, all grade levels 9-12 exceeded growth targets
from Fall to Winter.

Use a variet of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and
instructional practices *

Continuousl monitor implementation of the school improvement
plan and adjust as needed *

Identif professional learning needs through analsis of a variet
of data *

A low numer of students scored proficient or advanced on
NOCTI.

Need a tool for advanced students or students progressing
through the Reading Plus sstem.

For a TM model school environment, there are man areas
related to TM that can e improved.

The percentage of students meeting the performance standard on
the Career tandards enchmark decreased significantl from
84.6% to 5.5%.

Foster a culture of high expectations for success for all students,
educators, families, and communit memers *

Mathia intervention launch was unsuccessful. Teachers need
more training and guidelines from the district team to implement



Challenges

and support the intervention.

A low numer of students scored proficient or advanced on
industr-recognized credentials.

Teachers need more training and in-person launch support to
further implement Mathia.

Reading Plus intervention closed the gap for a significant portion
of middle schoolers during the 22-23 school ear.

Most Notale Oservations/Patterns

tudents struggle with nglish Language Arts/Literature due to a significant numer of students coming to TM not eing ale to read.
Interventions from 9-12 are insufficient to close the gap in academic learning. tudents struggle with Algera, however, this is rooted in
their lack of pre-algera skills as evidenced  their low performance on the Math PA and Algera Kestone. We see the need to address
the Algera proficienc rate  focusing on Numer stems in middle school and Numers and Operations at the high school level.



Challenges
Discussion
Point

Priorit for Planning

The percentage of students scoring proficient or advanced on Pennslvania tate Assessments in
Mathematics/Algera decreased from 13.5% to 2.1% which is 33.6% elow the statewide average.

✓

The percentage of students scoring proficient or advanced on Pennslvania tate Assessments in nglish
Language Arts/Literature increased from 22.2% to 25.6% which is 28.5% elow the statewide average.

✓

The percentage of students considered regular attenders increased from 37.4% to 59.3% which is 22.9%
elow the statewide average.

✓

The percentage of students meeting the performance standard on the Career tandards enchmark
decreased significantl from 84.6% to 5.5%.

✓



ADDNDUM : ACTION PLAN

Action Plan: Organizing Instruction and tud to Improve tudent Learning: https://ies.ed.gov/ncee/wwc/PracticeGuide/1

Action teps Anticipated tart/Completion Date

Create and implement a plan for teachers and
students to gain u-in in the MAP Assessment

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

MAP Assessment chedule no



Action teps Anticipated tart/Completion Date

hift the master schedule to include LA intervention
and implementation of Reading Plus at least one time
per week

07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Master chedule tud kills and L lessons tipends: $3000.00 enefits: 1200.00 no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the first
quarter.

09/11/2023 - 11/10/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Reading Plus Teacher Reading Plus data no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the
second quarter.

11/13/2023 - 01/12/2024

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Reading Plus $12,037.50 for 450 seats Teacher Reading Plus data no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the third
quarter.

01/15/2024 - 03/01/2024

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Reading Plus Teacher Reading Plus data no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the
fourth quarter.

03/04/2024 - 05/31/2024

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Reading Plus Teacher Reading Plus data no



Action teps Anticipated tart/Completion Date

alar and enefits for ITL. 07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

alar $79,491.00 enefits: 31,796.40 no



Action teps Anticipated tart/Completion Date

elect and purchase a math intervention tool. 08/03/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Ascend Math $9900.00 for 450 seats Vetting Tool no



Action teps Anticipated tart/Completion Date

Professional learning for all intervention teachers in
selected math tool to e implemented during
advisor.

09/05/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Professional Learning Materials es



Action teps Anticipated tart/Completion Date

Create a fluenc assessment for Algera I students to
take during the 23-24 school ear.

08/03/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Algera I standards Various sources no



Action teps Anticipated tart/Completion Date

Administer fluenc assessment quarterl to all Algera
I students. Review the data and make data-ased
decisions regarding modifing instruction and
interventions.

09/05/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

Fluenc Data PD Calendar Data Analsis Form no



Action teps Anticipated tart/Completion Date

In coordination with DCIU math consultant, Algera I
teachers will review and make a plan to implement
recommendation 3 from Teaching trategies for
Improving Algera Knowledge.

09/05/2023 - 12/22/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

DCIU Consultant es



Action teps Anticipated tart/Completion Date

DCIU consultant to support new ITL in developing
the role of coach

08/28/2023 - 12/22/2023

Monitoring/valuation Anticipated Output

i-weekl check-ins for all interventions Monthl and
quarterl monitoring

Increased nglish Language Arts/Literature and Mathematics/Algera
achievement

Material/Resources/upports Needed PD tep

CUD Coaching Model no

Action Plan: Improving Adolescent Literac:  ective Classroom and Intervention Practices https://ies.ed.gov/ncee/wwc/PracticeGuide/8



Action teps Anticipated tart/Completion Date

Develop a learning progression chart and a common
set of annotation marks to e used  all staff and
students at TM.

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

TDA learning progression chart Annotation marks ummer Team - CI Funds no



Action teps Anticipated tart/Completion Date

Professional learning for all staff in an annotation with
Kami and sharing of common annotation marks.

08/21/2023 - 10/27/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Kami - $3564.00 es



Action teps Anticipated tart/Completion Date

Create a mini-lesson for each content area to show
students how to use the common annotations in each
content area.

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Video materials Print materials no



Action teps Anticipated tart/Completion Date

Dated i-Weekl exemplars uploaded to Google form
from each teacher with information on how man
students participated and how man students were
assigned the task for Quarter 1.

09/11/2023 - 11/10/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Develop Google Form



Action teps Anticipated tart/Completion Date

Dated i-Weekl exemplars uploaded to Google form
from each teacher with information on how man
students participated and how man students were
assigned the task for Quarter 2.

11/13/2023 - 01/15/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Google Form no



Action teps Anticipated tart/Completion Date

Dated i-Weekl exemplars uploaded to Google form
from each teacher with information on how man
students participated and how man students were
assigned the task for Quarter 3.

01/16/2024 - 03/04/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Google Form no



Action teps Anticipated tart/Completion Date

Dated i-Weekl exemplars uploaded to Google form
from each teacher with information on how man
students participated and how man students were
assigned the task for Quarter 4.

03/05/2024 - 05/31/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Google Form no



Action teps Anticipated tart/Completion Date

ummer curriculum writing to include updating and
aligning scope and sequence and pacing guide.

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Work with HR to post et dates with LA teachers CI Funding no



Action teps Anticipated tart/Completion Date

DCIU provides professional learning in disciplinar
literac - with additional focuses on each content
area.

08/28/2023 - 12/22/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

DCIU Consultants es



Action teps Anticipated tart/Completion Date

All facult will use Marzano vocaular acquisition
strateg

09/05/2023 - 06/10/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

xamples of possile was to integrate the strateg es



Action teps Anticipated tart/Completion Date

Marzano vocaular professional learning for all
content areas and all grade levels. Teachers will
utilize learned strategies in classroom instruction.

09/05/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Marzano Vocaular xamples es



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the first
quarter.

09/05/2023 - 11/10/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Reading Plus Intervention Teacher 2 alar: 73,480.00 enefits: $29,392. enefits: no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the
second quarter.

11/13/2023 - 01/19/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Reading Plus Intervention no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the third
quarter.

01/22/2024 - 04/05/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Reading Plus Intervention no



Action teps Anticipated tart/Completion Date

ach student will complete 30 minutes of Reading
Plus in advisor at least one time per week in the
fourth quarter.

04/08/2024 - 06/14/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Reading Plus Intervention no



Action teps Anticipated tart/Completion Date

Professional learning for all staff on Reading Plus
Platform

08/28/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Reading Plus PD es



Action teps Anticipated tart/Completion Date

Professional learning for all staff on Go Guardian to
monitor students' usage of intervention programs.

08/28/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Go Guardian PD es



Action teps Anticipated tart/Completion Date

Teachers will use Newsela for various reading tasks
and differentiation

09/05/2023 - 06/10/2024

Monitoring/valuation Anticipated Output

Quarterl monitoring i-Weekl Check-ins Curriculum,
scope and sequence for all LA courses

Academic Achievement Increased engagement with text More literac acquisition

Material/Resources/upports Needed PD tep

Newsela: $9524.00 Nearpod: 6546.98

Action Plan: Texting with Parents through Class Tag https://www.evidenceforpa.org/strategies/texting-parents



Action teps Anticipated tart/Completion Date

Work in collaoration with IT to etter use Class Tag
through e-mail and text.

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

Class Tag information Parent and Famil engagement: $3328.00 no



Action teps Anticipated tart/Completion Date

Develop an attendance flow chart for all tiers of
attendance at TM

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

Attendance steps no



Action teps Anticipated tart/Completion Date

Communicate with parents, staff, and students new
attendance structure and flow chart.

09/05/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

Attendance Flow Chart no



Action teps Anticipated tart/Completion Date

Update student handook to include standard
policies: attendance polic, late work, ehavior,
academic honest, cell phones

07/01/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

22-23 handook no



Action teps Anticipated tart/Completion Date

Professional learning for all staff to use Class Tag. 08/28/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

Class Tag Access es



Action teps Anticipated tart/Completion Date

Form a team to develop the expectations for teachers
and information for parents regarding Class Tag.

08/03/2023 - 09/29/2023

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

Class Tag Access no



Action teps Anticipated tart/Completion Date

Form an attendance team to review attendance for all
students, mail attendance letters, and inform truanc.

09/05/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Regular attendance Increase Class Attendance, Increase in earned credits, Increased scores on
standardized mathematics assessments

Material/Resources/upports Needed PD tep

Access to attendance -Hall Pass: $2250.00 no

Action Plan: Providing Information aout College Costs and Returns: https://www.evidenceforpa.org/strategies/video-ased-college-

information



Action teps Anticipated tart/Completion Date

Counselors will create a Naviance task to identif
student career clusters of interest for students to
complete during the advisor period.

09/05/2023 - 11/10/2023

Monitoring/valuation Anticipated Output

Quarterl Monitoring Administrator - counselor
meetings

Increased percentage of Career tandards enchmark

Material/Resources/upports Needed PD tep

Naviance no



Action teps Anticipated tart/Completion Date

Counselors will create a Naviance task to identif a
specific career and major of interest for students to
complete during the advisor period.

11/13/2023 - 01/19/2024

Monitoring/valuation Anticipated Output

Quarterl Monitoring Administrator - counselor
meetings

Increased percentage of Career tandards enchmark

Material/Resources/upports Needed PD tep

Naviance no



Action teps Anticipated tart/Completion Date

Counselors will create a Naviance task for students to
identif colleges or universities that offer that major
and the cost associated with that program.

01/22/2024 - 04/08/2024

Monitoring/valuation Anticipated Output

Quarterl Monitoring Administrator - counselor
meetings

Increased percentage of Career tandards enchmark

Material/Resources/upports Needed PD tep

Naviance no



Action teps Anticipated tart/Completion Date

Counselors will create a Naviance task for students to
research the 10-ear outlook for their chosen career
choice(s).

04/08/2024 - 06/14/2024

Monitoring/valuation Anticipated Output

Quarterl Monitoring Administrator - counselor
meetings

Increased percentage of Career tandards enchmark

Material/Resources/upports Needed PD tep

Naviance no



Action teps Anticipated tart/Completion Date

Quarterl monitoring of Career tandards enchmark 09/05/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Quarterl Monitoring Administrator - counselor
meetings

Increased percentage of Career tandards enchmark

Material/Resources/upports Needed PD tep

Naviance no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of Algera I students will meet or exceed

their individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(Algera I MAP)

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

 June 30th, 2024, 80% of Algera I students

will score 80% or greater on the end-of-ear

fluenc assessment. (Algera I Fluenc)

Organizing Instruction and tud to Improve
tudent Learning:
https://ies.ed.gov/ncee/wwc/PracticeGuide/1

Professional
learning for all
intervention
teachers in
selected math tool
to e
implemented
during advisor.

09/05/2023
-
09/29/2023

75% of Algera I students will meet or exceed

their individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(Algera I MAP)

Organizing Instruction and tud to Improve
tudent Learning:
https://ies.ed.gov/ncee/wwc/PracticeGuide/1

In coordination
with DCIU math
consultant,
Algera I teachers
will review and
make a plan to

09/05/2023
-
12/22/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

 June 30th, 2024, 80% of Algera I students

will score 80% or greater on the end-of-ear

fluenc assessment. (Algera I Fluenc)

implement
recommendation
3 from Teaching
trategies for
Improving Algera
Knowledge.

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Professional
learning for all
staff in an
annotation with
Kami and sharing
of common
annotation marks.

08/21/2023
-
10/27/2023

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

DCIU provides
professional
learning in
disciplinar
literac - with
additional focuses
on each content
area.

08/28/2023
-
12/22/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Marzano
vocaular
professional
learning for all
content areas and
all grade levels.
Teachers will
utilize learned
strategies in
classroom
instruction.

09/05/2023
- 10/31/2023

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Professional
learning for all
staff on Reading
Plus Platform

08/28/2023
-
09/29/2023

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

Professional
learning for all
staff on Go
Guardian to
monitor students'
usage of
intervention

08/28/2023
-
09/29/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

programs.

75% of LA 10 students will meet or exceed their

individual RIT growth goal as measured  a

change in their scores from the aseline

assessment to the end-of-the-ear assessment.

(LA MAP)

Improving Adolescent Literac: ffective
Classroom and Intervention Practices
https://ies.ed.gov/ncee/wwc/PracticeGuide/8

All facult will use
Marzano
vocaular
acquisition
strateg

09/05/2023
-
06/10/2024

Texting with Parents through Class Tag
https://www.evidenceforpa.org/strategies/texting-
parents

Professional
learning for all
staff to use Class
Tag.

08/28/2023
-
09/29/2023

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Math Intervention PD All Intervention Teachers Implementing and monitoring math intervention
effectivel



vidence of Learning Anticipated Timeframe Lead Person/Position

Implementing and monitoring math intervention effectivel,
utilize math

09/05/2023 - 10/31/2023 Admin

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Implementing Algera I vidence-ased trateg Algera I teachers Alternative strategies for prolem-solving

vidence of Learning Anticipated Timeframe Lead Person/Position

Algera I teachers will appl strategies 09/05/2023 - 10/31/2023 ITL, DCIU Consultant

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



Professional Development tep Audience Topics of Prof. Dev

Annotation with Kami All Teachers Kami Platform and xpectations for Teacher
Usage

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers create Kami activities 08/28/2023 - 10/31/2023 Paulick

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Disciplinar Literac taff Disciplinar Literac - comprehension and analsis
skills across the content areas

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers are ale to identif was the can work with students
to analze text within their content areas

09/05/2023 - 12/22/2023 Administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



Professional Development tep Audience Topics of Prof. Dev

Marzano Vocaular All staff Implementing Vocaular trategies

vidence of Learning Anticipated Timeframe Lead Person/Position

Use of vocaular strategies in class 08/28/2023 - 10/31/2023 ITL

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Reading Plus/Dreamox All staff ffective monitoring and implementation of the
program

vidence of Learning Anticipated Timeframe Lead Person/Position

Ale to effectivel monitor and implement the program 08/28/2023 - 10/31/2023 ITL



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Go Guardian All staff Utilizing Go Guardian and xpectations

vidence of Learning Anticipated Timeframe Lead Person/Position

Ale to use Go Guardian 08/28/2023 - 10/31/2023 Administrator

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Class Tag All taff Utilization of Class Tag

vidence of Learning Anticipated Timeframe Lead Person/Position

Ale to effectivel utilize Class Tag 09/05/2023 - 10/31/2023 Administrator



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

oard Meeting Review Overview of the Plan for Approval In-
person

oard memers and
communit memers

August 15,
2023 - August
30, 2023

hare the school improvement plan with
staff memers

Overview of the Plan and roles for
staff

In-
person

All taff August 29,
2023 -
eptemer
30, 2023

hare the school improvement plan with
parents/guardians

Overview of the plan and impact on
parents/families

In-
person

All parents/guardians
invited

eptemer 4,
2023 -
Octoer 31,
2023

i-weekl leadership meetings to discuss
the completion of action steps and further
implementation

Discussion of completed action steps
and planning for further
implementation of the plan

In-
person

Leadership Team eptemer 4,
2023 - June
14, 2023

Quarterl principal meetings with the
principal and district administration

Updates on school improvement plan
implementation

In-
person

Principal and district
administration

eptemer 4,
2023 - June
14, 2023

Monthl monitoring of the school
improvement plan

Updates on school improvement plan
implementation and planning for the

In-
person

IF, ITL, administration,
district administration,

eptemer 4,
2023 - June



Communication tep Topics of Message Mode Audience
Anticipated
Timeline

next step necessar stakeholders 14, 2023

Quarterl monitoring of the school
improvement plan

Updates on school improvement plan
implementation and planning for the
next step

In-
person

IF, ITL, administration,
district administration,
necessar stakeholders

eptemer 4,
2023 - June
14, 2023


